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WATERSHEDS CONNECT US ALL

CUENCAS NOS CONECTAN a TODOS
No matter where you live in L.A. County, 
watersheds connect us all. 
And all of our neighborhoods are connected to 
various waterways, some of that water moving 
beneath our feet, and some of it visible in 
recreational spaces that we like to play in.

No importa dónde viva en el Condado de Los 
Ángeles, las cuencas nos conectan a todos.
Y todos nuestras comunidades están 
conectados a varias vías fluviales, parte de esa 
agua se mueve bajo nuestros pies y parte de ella 
es visible en espacios recreativos en los que nos 
gusta jugar.



What is a Watershed?
A watershed is 
an area of land 
that drains into 

a specific 
receiving body 
of water, such 

as river, 
stream, lake or 

ocean.



SAFE CLEAN WATER PROGRAM OVERVIEW

DESCRIPCIÓN GENERAL DEL PROGRAMA DE AGUA 
LIMPIA Y SEGURA

Stormwater: Regional Issue; Regional Approach

Aguas Pluviales: Problema Regional; Enfoque Regional



SAFE, CLEAN WATER PROGRAM MISSION

MISIÓN DEL PROGRAMA DE AGUA LIMPIA Y SEGURA
CAPTURE IT

Increase water supply
CLEAN IT

Reduce volume of trash that reaches waterways and the ocean
MAKE IT SAFE

Eliminate toxins and chemicals from our waterways
MAKE IT FOR EVERYONE

Provide community benefits 

CAPTURARLO
Incrementar el suministro de agua

LÍMPIARLO
Reducir el volumen de basura que llega a las vías fluviales y al mar.

HAZLO SEGURO
Elimina toxinas y productos químicos de nuestras vías fluviales.

HAZLO PARA TODOS
Proporcionar beneficios comunitarios



SCWP 
WATERSHED 
AREAS

SCWP 
AREAS de
CUENCAS



WATERSHED COORDINATOR ROLE

1. Solicit & Support New Projects
● Identify parties with project ideas
● Connect them with resources  

2. Community Outreach
● Gather input on community needs that SCWP can 

help fulfill

3. Public Education 
● Educate the public about SCWP projects in their 

communities
● Inform community members about how they can 

voice their input

Connect

Engage

Educate





Central Santa Monica Bay Watershed

Cuenca de la Bahía del Central de Santa Monica 



 

LA County Flood Control District to Implement





REGIONAL PROGRAM 
ANNUAL FUNDING DISTRIBUTION
The percentage of funds received by each Watershed Area is proportional to the tax revenues collected within its boundaries

WATERSHED NAME 2020-21 
REGIONAL TAX RETURN 
ESTIMATES

Central Santa Monica Bay $17.42M

Lower Los Angeles River $12.72M 

Lower San Gabriel River $16.56M

North Santa Monica Bay $1.83M 

Rio Hondo $11.49M 

Santa Clara River $5.87M 

South Santa Monica Bay $17.58M

Upper Los Angeles River $38.44M 

Upper San Gabriel River $18.78M 

ANNUAL REGIONAL TOTAL: $140.6M



TYPES OF PROGRAMS FUNDED 
BY THE REGIONAL PROGRAM:

INFRASTRUCTURE 
PROJECTS

For the design, construction or 
operation & maintenance costs for 
projects with completed Feasibility 

Study

TECHNICAL 
RESOURCE PROGRAM

For the development of a 
Feasibility Study for a project 

concept

1 2 3

≤ 10% of 
funds

≤ 5% of 
funds

≥ 85% of 
funds

SCIENTIFIC STUDIES
PROGRAM

For studies related to increasing 
Stormwater or Urban Runoff 

capture and/or reducing 
Stormwater or Urban Runoff 

Pollution.



Each Watershed Steering Committee 
(WASC) is made up of 17 representatives 

from local cities, agencies and community 
organizations

 Each application is 
scored and reviewed by 

a number of committees

Each Watershed Area 
has a  Steering 

Committee which first 
reviews projects and 
concepts submitted 

WHO REVIEWS 
APPLICATION?



FUNDING APPLICATION FLOWCHART:

APPLICATIO
N



TECHNICAL 
RESOURCES 
PROGRAM

 



OVERVIEW:

PURPOSE

Provides Technical 
Assistance Teams (TATs) to 

assist applicants with 
completing a Feasibility 

Study for a
multi-benefit stormwater or

urban runoff capture 
projects

WHAT IS IT? 

A team of technical experts 
who will conduct a feasibility 
study of the project concept 

(valued at $300k)

 NEXT APPLICATION 
DEADLINE fOR FY 23-24:

July 31st, 2022

NOTE: 
Qualifying for technical assistance does not guarantee receiving SCWP funding for the Infrastructure Program.

The funding is provided to the Technical Assistance Team assigned to do the Feasibility Study, not to the project applicant.

WHO CAN APPLY?

Persons or 
organizations that do 

not have the necessary 
technical resources or 
capabilities to develop 
a Feasibility Study on 

their own



OVERVIEW:

ASSISTANCE INCLUDES:

1) Developing a Feasibility Study for  

project concept

2) As needed:

 a. Amending eligible water 

management plans to include 

the project 

b. Obtaining Municipal support 

letters (for non-Municipal 

applicants)

TECHNICAL ASSISTANCE TEAM SUPPORT

TEAM IS COMPRISED OF SUBJECT-MATTER EXPERTS 
IN:

1. Stormwater And/Or Urban Runoff Infrastructure 
Design

2. Hydrology
3. Soils
4. Nature-Based Solutions
5. Green Infrastructure
6. Stormwater And/Or Urban Runoff Quality
7. Water Supply
8. Recreation
9. Open Space

10. Community Needs
11. And Other Related Areas

Successful applicants work with a team, provided by 
the LA County Flood Control District, to develop a 
study.



WHAT MAKES A 
SUCCESSFUL TRP 
APPLICANT? THE COMMITTEE WILL FAVOR PROJECTS 

THAT:
● Fulfill all SCWP goals
● Are multi-beneficial
● Utilize nature-based solutions
● Take advantage of cost-sharing 

partnerships
● Benefit members of disadvantaged 

communities

COMMUNITY BENEFITS INCLUDE (but not 
limited to):

1. Improving flood management
2. Enhancing natural habitat and wetlands
3. Increasing public access to waterways
4. Creating new recreational opportunities
5. Enhancing green spaces at schools
6. Reducing local heat island effect
7. Increasing vegetation and tree cover



WHAT IS A MULTI- 
BENEFIT PROJECT?

A PROJECT THAT HAS A: 

(1) WATER QUALITY BENEFIT, 

AND 

(2) WATER SUPPLY BENEFIT 

OR
 
COMMUNITY INVESTMENT BENEFIT, OR 
BOTH



OUTCOME OF THE TRP:

19
FEASIBILITY STUDY 
REQUIREMENTS

1. Detailed description of project
2. Description & estimate of project benefits
3. Estimated schedule
4. Review of effectiveness of similar projects
5. Monitoring plan
6. Life cycle cost estimate and schedule
7. O&M plan
8. Engineering analysis
9. Potential CEQA-related and other permitting  

challenges
10. Letter of support from Municipality
11. Outreach & engagement plan
12. Compliance with county displacement goals
13. Vector minimization plan
14. Description of Nature-Based Solutions
15. Summary of legal requirements/obligations
16. Confirmation of conceptual approval from 

LACFCD
17. Acknowledgement of eligible expenditures
18. Leveraged funds
19. Summary of disadvantaged community 

benefits



THE TRP PROCESS:



Understanding Fundable Stormwater Projects

Entendiendo los Proyectos de Aguas Pluviales Financiables

1.     GREEN STREETS AND ALLEYS
 CALLES VERDES Y CALLEJONES 

2.    INFILTRATION IN PARKS AND PARKING   
       LOTS

INFILTRACIÓN EN PARQUES Y 
ESTACIONAMIENTOS

3.    IMPROVEMENTS ALONG NATURAL 
       WATERWAYS

MEJORAMIENTO A LO LARGO DEL 
CANALES NATURALES

4.   GREEN SCHOOLYARDS
PATIOS ESCOLARES VERDES

5.    AND MORE!
¡Y MÁS! 







https://safecleanwaterla.org/central-santa-monica-bay-watershed-area/





COMMUNITY 
ENGAGEMENT 

PROCESS
\

Caption

Caption



Caption

Caption



THANK YOU!

Safe Clean Water Program 
www.safecleanwater.org

Mikaela Randolph
Watershed Coordinator 
Central Santa Monica Bay Watershed Area
mrandolph@healthebay.org

Michelle Struthers 
Watershed Coordinator 
Central Santa Monica Bay 
mstruthers@sgamarketing.com

mailto:mrandolph@healthebay.org
mailto:mstruthers@sgamarketing.com

