Homelessness & Human Services Meeting 12/15/25

**Meeting commences at 7:07p

1. Roll Call

Oliver Alvarez
Georgette Darby

2. Approval of Minutes
No minutes

3. Discussion of mission, goal, and activities

—Informing our fellow board members and members of the public

—Maybe a speaker series? Both personal and bird’s eye view. Inform people on a
systemic level. Rather than just talking about sweeping people.

—Discussed worries about the recession and worried about the Olympics. Karen Bass is
talking about putting people in a hotel. But then once they leave, how are we going to
keep people housed?

—Supporting transitional services and wraparound services.
—We’ll invite Fountain House to come to speak

—Outreach to nonprofits for NPGs

—A food drive

—How do we incentivize developing with true low-income in mind?



4. General discussion of goals and activities for board retreat
—It has to be in the bounds of HUNC and it also has to be open to the public.

—One day targeting March.

—Maybe Griffith Park

—Discussed about possible venues within the HUNC boundaries — come back with options

—The goal is team building exercises and learning about our jobs on the Board. It would be
helpful if people are cross trained about the jobs each person does.

**Chair Georgette left the room at 7:46p
**Chair Georgette returned to the room at 7:49p

5.2026 Great Los Angeles Homeless Count
— Discussed when and where the count is held

6. Board member comments on items not on agenda
—Reach back out to the legislators’ staffers and our City Councilors and have them come and
give reports again

7. Old/Ongoing Business
8. New/Future Business
Loosely aiming to set the next meeting for Jan 26, 2026

**Meeting adjourned 8:40p



